
Taylored Money
Your family’s financial future in safe hands

Paddling hard beneath the
surface

The quiet discipline behind a calm-looking portfolio.
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PA D D L I N G  H A R D  B E N E AT H  T H E  SU R FAC E

Meeting your financial goals, so that you and your loved ones are free to live the lives you aspire to,
requires high quality, ongoing financial planning and the construction and maintenance of a robust
well-diversified, long-term investment strategy. It is the firm’s Investment Committee that is
responsible for the ongoing governance of the latter. 

In most walks of life when you employ a professional or craftsman, you expect a little bit of ‘action’ for
your money. Now is generally better than later, and more is generally better than less.However, this
generality does not apply in some areas. Take the case of a GP, for example, where a patient comes
into the surgery with a very sore throat and flu-like symptoms. Today, many GPs feel under increasing
pressure from patients to provide some ‘scientific’ solution – such as the prescription of anti-biotics -
to their ailments and some feel cheated when the advice they receive is simply to take a couple of
paracetamol tablets and go to bed for a day or two. Do we doubt the training, experience and wisdom
of the GP because of the advice we receive? Hopefully not. After all science tells us that anti-biotics
don’t work on viruses, only bacteria. 

These same pressures apply to advisers, like us, when it comes to investing.Adopting an evidence-
driven, systematic approach to investing can sometimes feel as if there is not much portfolio ‘action’.
The evidence tells us not to try to time when to jump in or out of markets, pick individual stocks, or
chase recent ‘hot’ funds, but to set a long-term strategy, populate it with excellent funds and
rebalance it regularly. That takes much of the ‘action’ out of the portfolio.It would be wrong to think
that this is the result of a set-and-forget strategy. Above the surface, it can seem that not much is
going on, but that is far from reality.

F I GU R E  1 :  SYST E M AT I C  I N V E ST I N G  –  T H E  V I EW  F RO M  A  C L I E N T ’ S
P E R S P ECT I V E

Image source: Albion, generated using ChatGPT*

The seeming lack of investment activity on a portfolio from one period to the next belies the
considerable time, effort, and discipline that goes into achieving this for our clients. The firm’s
Investment Committee sits at the heart of this effort and one central question drives it efforts: ‘does
the investment approach adopted still provide our clients with the greatest chance of a favourable
investment experience, based on the latest evidence, theory and fund products available to us’. The
Investment Committee is always open to challenge to the status quo. That said, the evidence in
support of a systematic approach is highly compelling and any small portfolio changes that may arise
are likely to be evolutionary, rather than revolutionary.
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In reality, the Investment Committee is paddling away furiously to make sure that client portfolios
remain robustly structured, issues and concerns are raised and resolved and that the incumbent
funds used still remain best-in-class choices.

F I GU R E  2 :  SYST E M AT I C  I N V E ST I N G  -  T H E  V I EW  F RO M  T H E  I N V E ST M E N T
CO M M I TT E E ’ S  P E R S P ECT I V E

Image source: Albion, generated using ChatGPT*

Ongoing oversight is both regular and robust. The chart below outlines the key responsibilities of the
Investment Committee.

F I GU R E  3 :  T H E  I N V E ST M E N T  CO M M I TT E E  P ROV I D E S  O N GO I N G
G OV E R N A N C E  O F  T H E  P RO C E S S
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EXT E R N A L ,  I N D E P E N D E N T  I N PUT

The firm works closely with Albion Strategic Consulting (Albion), who have been engaged to provide
third-party, independent input and challenge to the Investment Committee, sitting as a guest
member on it. Albion provides ongoing research on investment matters including reviewing the latest
evidence supporting or challenging our approach at the philosophical, asset allocation and fund
levels. Its inputs are reviewed and discussed in the meetings. 

L E S S  I S  M O R E  WH E N  I T  CO M E S  TO  I N V E ST I N G

It takes fortitude and discipline to stay calm at times of market crisis, to remain invested and to
rebalance the portfolio, if necessary. It takes fortitude and discipline not to chase ‘hot’ parts of the
markets (bitcoin, gold, tech stocks etc.) or ‘hot’ managers, or to restructure the portfolio to take
advantage of perceived short-term opportunities and challenges or giving up on certain parts of the
diversified portfolio that happen to be suffering at any point in time. 

It also takes fortitude and discipline to keep meeting with clients and to tell them again that, despite
the fees they pay, their portfolio does not need changing (remembering that most of the fee relates to
the financial planning work and advice they receive rather than the management of their portfolio).
We will never change a portfolio just to look busy, but only when the change actually improves it. 
The next time you open you latest portfolio valuation report, remember that despite the lack of
activity on the surface, the Investment Committee continues to paddle furiously behind the scenes to
allow this to be the case. In the immortal words of the investment legend and author Charles Ellis:

In investing, activity is almost always in surplus.

Charles Ellis

Perhaps we should amend this slightly to:

In investing, activity is – except for within the Investment Committee – almost always in surplus.

R I S K  WA R N I N GS
This article is distributed for educational purposes only and should not be considered
investment advice or an offer of any security for sale. This article contains the opinions of the
author but not necessarily the Firm and does not represent a recommendation of any particular
security, strategy, or investment product.Reference to specific products is made only to help
make educational points and does not constitute any form or recommendation or advice.
Information contained herein has been obtained from sources believed to be reliable but is not
guaranteed. 

Past performance is not indicative of future results and no representation is made that the
stated results will be replicated.

* Image prompt: ’a single mallard duck floating on perfectly calm water but with its feet paddling hard below the surface’,
image generated by OpenAI’s GPT-4, 08/05/2024
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